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AML compliance relies on a lot of systems and data, which have 
improved, yet analysts pull a lot together (manually)



Poor employee experience is 
creating a lot of hidden costs 
and hidden risks for the 
organization

hidden costs

hidden risks



LexisNexis has projected a 12% annual cost from manual labor

Cost of AML Compliance Programs, North America



Hidden Costs: the cost per AML analyst is 4x their salary
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Hidden Risks: maybe more important than the costs themselves

Quality
People are human

Reliability
Fuzzy short-term

outlook

Agility
Less ability

To plan



Patrick & his management



WorkFusion 9

you could 
transform the 
work?

Not steps but:
What is the work?
What is the data?
How are systems used?



Transforming the Work of AML Compliance

Adverse Media 
Monitoring 
focused on relevant content

Name Screening 
Alert Review 
with fewer alerts to review

Payment Screening 
Alert Review 
with alerts auto-cleared 



• $4.2M savings in first 6 months

• $15M projected annual cost savings



• $MM savings, redeployed resources

• Eliminating 50% of customer screening 
work



• $2.5M cost reduction in first year

• In production in 2 weeks



Adverse Media Monitoring
Demo Video

https://start.workfusion.com/use-case/adverse-media-monitoring/
https://start.workfusion.com/use-case/adverse-media-monitoring/




Adopting a wide range of automation solutions over time drives 
greater value realization
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+10Adverse Media 
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UBO Identification 
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Intelligent Automation offers scale across AML compliance by 
transforming the work and freeing up analysts



Intelligent Automation offers scale across AML compliance by 
transforming the work and freeing up analysts

+10Adverse Media 
Monitoring

UBO Identification 
and Verification

Payment Screening Alert 
Review

Name Screening 
Alert Review

Identity Verification KYC Document Handling Suspicious 
Transaction Rep 

Trans. Monitoring 
Narrative Creation

Operations
Significant Manual Work

IT
Core Systems

Customers
Documents + Data

Pre-trained AML AI

Pre-packaged AML Solutions

Augmented Workforce

Intelligent Automation Solution



Getting started is easy

Works with 
key compliance
tools and partners

Comes with answers 
for regulators

Trusted by the most 
demanding 
IT teams



Back to Patrick



Key Takeaways

Intelligent Automation helps compliance functions 
solve for the Hidden Costs and Risks in their operation

• Most executives don’t realize people-heavy 
processes increase costs and risks
A poor Employee Experience (EX) perpetuates the high 
costs and risk

• Previous change initiatives have made progress, but 
costly, risky manual work remains
Transform the work of Adverse Media Monitoring, Name 
/ Payment Screening Alert Review, etc.

• Intelligent Automation transforms the work, 
improving EX (and thus the whole operation)
Ex. Deutsche Bank, Scotiabank, Carter Bank & Trust 
with $MM+ in savings and less risk
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